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GOAL 2
Set the Standard for a Safe and Secure City
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Ồ Fire
Ồ Municipal Court 
Ồ Police 

Goal 2Team 



FY17 Accomplishments

Reduced Part 1 Crime from 
previous year. 

Target: Reduce by3%

FY17  0.74%increase. 

Provide Crime and Safety Presentations. 
Target: 300 
FY17 360

Reduce the number of traffic 
fatalities. Target: Decrease fatalities 
by 5% over the next 5 years.  

FY16 total was 66 
FY17  total  of  54.  

(18.18 % decrease in Traffic 
Fatalities from FY16 to FY17)

Continue Growth Plan 
Target: Net 30

FY17 Net gain of 26officers.
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FY17 Accomplishments

Full Court 
Enterprise case 
management 

system installed; 
expanded on-line 
options: driving 
safety, payment 
plans and partial 

payments E- warrant pilot 
project at Westside  

command 
April-Aug 2017 
410 defendants

arrested; 66 hours 
saved

Video Arraignment 
between Court and 
County Jail 12,709 

cases heard 

Government Collectors 
Association of Texas 

2017 Collection Program 
Of The Year awardfor 

amnesty program 
authorized by city 

council
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FY17 Accomplishments

Fire Fleet Maintenance ςBlue Seal Certified 
Smoke Alarm installations 

1,243

124.3% of Target

Trained in compression only CPR 
2,544

84.4% of Target

Immunizations and Health Screenings

2,622

98.9% of Target

Center for Fire Accreditation 
International - Accredited Agency 
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FY18 Accomplishments
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New Emergency Apparatus:
Å Investment over 3 years was6 Fire Apparatus and        

3 Rescues  
Å Ceremonies held on February 24th and March 3rd for 

2 Pumpers
Å 1 Quint and 1 Rescue anticipated to be completed in 

Spring of 2018

EPPD Vehicles:
Å Total purchase of300 Police Vehicles 
Å First shipment March 12, 2018
Å 150will be delivered by July 30th, 2018
Å Solicitation submitted for the purchase of 18 Police 

Motorcycles

Investment in 
Public Safety 


